IUVENIS 2006:

Leadership Skills for Young Workers

Working Programme
27 - 30 September 2006 - MALTA

WEDNESDAY 27" SEPTEMBER — (Arrivals / Day 1)

MORNING

Arrivals of Participants

AFTERNOON

13.00 Lunch in Hotel

15.00 Presentation of the Programme & Ice-breaking activities (for early arriving
participants) What are the aims and objectives of the project?

EVENING

20.00 Welcome Session
Messages of Welcome from Organising Team and GWU Administration
Mr. Tony Zarb & Mr. Cory Greenland

20.30 Reception in Hotel

THURSDAY 28" SEPTEMBER — (Day 2)

MORNING

09.30 Séance of the Day (Introduction by Organising Team)

09.40 Opening Session: Leadership born or grown? By Dr. A. Sciberras Trigona

11.30 Plenary Presentation: Leadership and Communications. By Cory Greenland

13.00 Lunch in Hotel

AFTERNOON

15.00 Information Session on YOUTH Programme
By National YOUTH Agency representative Jeremy Piscopo

15.30 Plenary Discussion: Leadership skills in the implementation of a project
Best Practises of YOUTH Programme users, panel of experts with Giovanni
Butigieg and James Catania

16.00 Workshops: Interactive workshops on leading a project or initiative
Workshops leaders (3 groups), Coordinated by Vincent Marmara

17.00 Workshop reports

EVENING

19:00 Intercultural Maltese Evening by Sean Meli and team




FRIDAY 29" SEPTEMBER — (Day 3)

MORNING

10.00 Transfer to Valletta — Workers’ Memorial Building

10.30 Plenary Discussion: Young Leaders in representative bodies, an account
Panel composed of Janice Fenech, Massimo Alakkad, & Randolph Debattista

12.00 Presentation on the GWU by Michael Parnis, Cory Greenland & Andre Borg

12.30 Tour of Workers’ Memorial Building

AFTERNOON

13:00 Lunch in Workers’ Memorial Building, Valletta

14:00 Workshops: Analysing a problem & crisis management in Leadership
Workshops leaders (3 groups, Coordinated by Vincent Marmara)

15:00 Workshop reports

15:30 Free time in Valletta

17:00 Departure to Hotel

EVENING

19.00 Dinner in Hotel

21.30 Departure to Excursion - St. Julian’s (Paceville)

02.00 Return to Hotel

SATURDAY 30" SEPTEMBER — (Day 4)

MORNING

09:30 Séance of the Day

09:40 Presentation on leadership techniques in everyday life - Managing big and
small organisations, by Ruben Fenech

AFTERNOON

13.00 Lunch in Hotel

15:00 Plenary Discussion: Leadership vacuum in politics?

16:00 Final Evaluation session, By Andre Borg & Sean Meli

16.30 Closing of seminar

EVENING

19.00 Dinner in Hotel

Free Evening

SUNDAY 1°' OCTOBER — (Departures)

MORNING
- Breakfast & Departure of Participants — All day




